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The following rules and guidelines for the Network of International Business Schools (NIBS) Worldwide Case 
Competition, hereinafter referred to as “the Competition”, are intended to ensure fairness to all participating 
teams. The organizers and judges of the Competition, as selected by the host institution, will strictly enforce 
Competition rules. Any interpretation of these rules that may arise during the Competition will be solely the 
responsibility of the organizers. Their decisions will be final. 
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WELCOME 
 
The NIBS Worldwide Business Case Competition provides students from across the globe with an 
opportunity to test and showcase their analytical and problem-solving and skills.  The competition is 
judged by academics and managers with international business expertise.  Due to current circumstances, 
the 2022 event will be conducted entirely online. 
 
Similar to the in-person version of the competition: 
 

• During the opening ceremony, teams will be assigned to one of four divisions using a random 
draw that accounts for the order of finish in the Qualifying Round. 

• Cases used in the competition will be selected by the competition Organizing Committee  
and will be multi-disciplinary and focused on international business issues. 

• Teams may use a template as the basis for their presentation, but this template must have 
been prepared by the team themselves and may not contain text, videos, or animated images. 

• The total number of slides permitted in the presentation file is 30. 
• Presentations will be delivered live (i.e., in real-time, not recorded). 
• Judges will be recruited by the host school, drawn from a pool of qualified individuals from 

industry, academia, and case competition alumni. 
• The Question & Answer (Q&A) period will be 10 minutes in length and will take place 

immediately following the team’s presentation. 
 
Unique to the online format: 
 

• The competition will consist of two cases: a 5-hour case and a 10-hour case. 
• Internet access is permitted, but teams are limited to using content that is publicly available 

(i.e., no password-protected sites). 
• To accommodate the different time zones of competing schools, teams will be able to 

schedule their case preparation period at a time that is convenient for them within a specific 
time window prescribed by the competition Organizing Committee. 

• As a consequence of the above, all teams will prepare their case solution during the 
designated window, but different teams will be working on the case at different times within 
that window. 

• Presentations will be 15 minutes in length and will take place on Zoom; each team member is 
required to participate from a different computer. 

• In each round, teams will compete against all three of the other teams in their division,  
with scores based on their ordinal ranking within the division rather than an assessment of 
the relative quality of the various presentations. 

• There will be no Quarter-Final or Semi-Final rounds; the Championship Final will feature the 
four divisional winners, who will present their solution to the 10-hour case a second time. 

 
Details are discussed in the respective sections below. 
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1. GENERAL INFORMATION 
 
1.1 Student Eligibility 
 
The NIBS Case Competition is open to any student registered for the duration of the Competition in an 
undergraduate (bachelor level or equivalent) programme.  Individuals who have previously 
participated in the NIBS Championship Round may not enter the competition again. 
 
NOTE: To be eligible, a student must NOT have completed their degree requirements by the time the 
NIBS Case Competition is held. 
 
 
1.2 Team Composition 
 
Each team is composed of four eligible undergraduate students chosen by their university, 
accompanied by one or more team coaches. 
 
 
1.3 Team Coach (Faculty Advisor) 
 
A coach or faculty advisor is an individual assigned by a participating university to oversee the 
preparation and training of his team for the competition. Each team should have at least one coach, 
and it is always expected that one or more coaches will be available during the competition to support 
the team. The coach is usually also the person who communicates with the competition organizers on 
behalf of the team. 
 
 
1.4 Registration Fee  
 
Each institution invited to enter a team in the competition must pay the registration fee by the 
deadline, according to the procedures set by the host university. 
 
 
1.5 Absence of a Team Member 
 
No extra person will be allowed to join a team in the event that the team starts the competition with 
only 3 team members; however, the team will be allowed to participate with 3 team members. During 
the competition, if a team member becomes ill and is unable to participate, the team will be allowed 
to participate with 3 team members. 
 
 
1.6 Withdrawal of a Team 
 
Circumstances may require a team to withdraw from the competition after the Championship Round 
teams have been announced.  When this happens with sufficient lead time, the school will be replaced.  
If a substitute cannot be found, a spare team from the host university may be invited to take the spot. 
 
 
1.7 Language 
 
All case presentations and Q&A sessions will be in English. 
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2. RULES AND GUIDELINES 
 
Sixteen teams will be invited to compete in the competition online.  Further details regarding the 
schedule and other arrangements will be announced by the competition Organizing Committee. 
 
 
2.1 Competition Structure 
 
The participating teams will be divided into four divisions. A random draw that considers the 
Qualifying Round results will be held in order to assign teams to divisions.  All teams in the competition 
are expected to attend the draw, which will take place live during the Welcome Ceremony held on 
Sunday afternoon. 
 
The first two rounds of matches will be contested in four divisions of four teams each. Monday is 
preparation day for the 5-hour case and Tuesday is the presentation day for the 5-hour case.  
Wednesday is preparation day for the 10-hour case and Thursday is the presentation day for the 10-
hour case.  Friday is the Final Round, which sees the four divisional winners compete head-to-head 
against each other and present their solution of the 10-hour case a second time, but for a different 
judging panel.  
 
In each round, after all four teams have presented and have been judged, the four teams will be 
ranked from 1 to 4 and receive points corresponding to their ordinal ranking. 
 
All teams in the competition are expected to watch the Final Round and attend the Closing Ceremony 
on Friday afternoon, a live event. The team that wins the competition will be declared the Champion 
and receive both a NIBS trophy and individual gold medals. The team that finishes second will be 
awarded silver medals, and the team finishing in third place will receive bronze medals (fourth-place 
finishers receive no medals).  Recognition will also be given to the best two individual presenters in 
the tournament, and the most spirited team in the tournament. 
 
 
2.2 Preparation Time 
 
One digital copy of the case will be emailed to all four of the team members at a time selected by the 
team within a specific window of time designated by the competition Organizing Committee. 
 
Once resolution begins and continuing until the PowerPoint presentation has been delivered, 
members of the team are only permitted to communicate among themselves, and—for very urgent 
questions only—with their designated NIBS ambassador. Communication in any form with anyone 
outside of the individuals specified above is strictly prohibited. This prohibition on communication 
includes communication in any form with faculty advisors/coaches. 
 
Each team will have 5 hours (for the 5-hour case) and 10 hours (for the 10-hour case) to prepare its 
case analysis and solution; these must be described and presented in a PowerPoint presentation 
(version 16.0). The maximum number of slides permitted in a presentation is 30.  Teams may reserve 
slides for use in the Q&A session that follows the presentation, but the total number of slides in the 
file may never exceed 30.  If images are used in the slides, they should be compressed for web friendly 
format in order to make file size manageable. The file must be uploaded with the following strict 
filename format: slides-<name University>-Case <number 1 or 2>. For instance: slides-Northern Iowa-
Case 1. 
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After 5 hours (for the 5-hour case) and 10 hours (for the 10-hour case) teams must save the final 
version of their slides onto their computers, upload the file in the e-learning system provided by the 
host (the same system as the one used in the Qualifying Round) and, as a backup, send the file to the 
NIBS Organizing Committee via e-mail or WeTransfer to schragec@uni.edu.  The official submission 
time will be deemed to be the time the file is first received, via whatever channel.  Exceeding 5 or 10 
hours of preparation-and-uploading time will result in a deduction of points and possible exclusion 
from the case round.   
 

NOTE 
A team may choose to gather at a single location (e.g., their university campus) to solve the case 
and prepare slides or do so at different locations (e.g., every student works from their own home). 
This decision depends on students’ preferences, university policies, and practical local issues and 
health restrictions.  
 
NOTE 
The start times for the preparation (solve the case and prepare slides) for each team will vary due 
to teams being located in different time zones. Prior to the competition, the host will determine 
a time range for each case; teams will have an opportunity to indicate within this range a specific 
time when they wish to receive the case and start preparing. These preparation times, however, 
can never exceed 5 hours (for the 5-hour case) and 10 hours (for the 10-hour case). 
 
NOTE 
Cases will be made available to the coaches after the final team in the division has begun its 
preparation.  Coaches are NOT allowed to have any contact with their teams until the live Q&A 
period of their teams has been finished. Following the 10-hour case presentation, coaches are not 
permitted to communicate with their teams until the four finalists have been announced.  

 
 
2.2.1 Use of Knowledge Database and Templates 
 
Permitted: 
 

• Each team may use one or more ready-made presentation templates as the starting point for 
their presentation. All templates must be contained within a single PowerPoint file.  No third-
party templates are allowed; a third party is any template not created by a member of the 
team. This includes, but is not limited to, purchased templates, torrented templates, 
downloaded templates, or templates made by students not competing in the competition.  

• A template may contain graphics such as background images, arrows, boxes, organization 
charts, icons, maps, and photographs. Videos and dynamic/animated images are NOT 
permitted in the template. 

• Teams are encouraged not to use their school logo, but to rather to design a logo that 
represents their own unique consulting firm. 

• The use of textbooks and the use of internet is permitted, but “open sources” only.  This is to 
ensure a level playing field in the competition. 

 
Not permitted: 
 

• Accessing password protected websites and databases during the competition preparation 
times (e-mail, Dropbox, JSTOR, LexisNexis etc.). 

• No outside help is allowed during the case solving and presentation recording, this includes, 
but is not limited to; help from faculty staff, other students, or any other non-team member.  

mailto:schragec@uni.edu
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• The coach / faculty advisor is not allowed to be in contact with the team about the case 
content, solution, or presentation in between case submission and Q&A. 

• Competitors are NOT permitted to contact the company/ies discussed in the case.  
 
If anything is deemed to violate Competition rules, a penalty will be applied. This penalty will be 
determined by the organizers based on the severity of the violation. 
 
 
2.3 Presentation Rules 
 
‘Competing in a division’ means that all four teams present the same case to the same panel of judges.  
 
At the time set in the division schedule, each team will start presenting live to the judging panel, with 
each presentation lasting a maximum fifteen (15) minutes.  Teams are expected to use the entire 15 
minutes. The corresponding slides will be given to judges before the presentation starts. 
 
As soon as the presentation has finished, the Q&A period will begin, maximum ten (10) minutes.  
 
Time warnings will be provided.  Both the presentation and Q&A will be cut off at the conclusion of 
the allotted time. 
 
For the live presentations, all four members of the team must present.  All team members must be 
visible, and the PowerPoint slides must also be visible. 
 
When team members present, they must all be on separate computers so that each individual appears 
separately (i.e., individuals who are working from the same location may not appear on the same 
camera). This helps to ensure that all presentations will have a similar look and feel, which makes 
judging more equal and provides a level playing field. 
 
Participants are encouraged not to use their school name during the presentation, but rather to create 
a unique name for their consulting firm. 
 
 
2.4 Scoring 
 
When judging the cases, judges will allocate 4, 6, 8 and 10 points based on their assessment of the 
relative performance of the four teams: 
 

• 10 points for the top-ranked team 
• 8 points for the second-ranked team 
• 6 points for the third-ranked team 
• 4 points for the fourth-ranked team 

Results of the 5-hour and 10-hour cases will be communicated during the case feedback sessions.  
Results from the Final Round will be revealed during the Closing Ceremony. 
 
The teams that lead their respective divisions in points after the second case will advance to the finals. 
If there is a tie in the total scores, the team with the higher score in the 10-hour case will advance. 
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2.5 Additional Rules Applicable to the Final Round 
 
The basic structure and rules of the final round are identical to those of the 5-hour and 10-hour case. 
 
The four teams that advance to finals will use the same PowerPoint slides that were used for their 
initial 10-hour presentation. No changes are permitted to the slides themselves.  However, teams may 
change the manner in which they present those slides. 
 
Teams are encouraged to watch all final presentations. Teams in the finals are permitted to watch the 
presentations which occur after they have presented. 
 
Judges in this round will be a combination of judges from previous rounds, and possibly new judges. 
 
 
2.6 Coaches 
 
Coaches are allowed to join the live Presentation and Q&A session of their team and other teams, but 
must stay muted and switch off their camera throughout the entire session. 
 
Coaches are not permitted to contact their team from the time that the case resolution begins until 
the time at which the team has completed its presentation. 
 
Following the 10-hour case presentation, faculty advisors are not permitted to communicate with 
their teams until finalists are announced. Teams advancing to finals are not allowed to communicate 
with their coaches/advisors until final presentations are concluded. 
 
Video or photographic recording of team presentations is not permitted. All presentations will be 
recorded and sent to the coaches after the competition has concluded. 
 
A full copy of each case will be provided via email to the faculty advisors prior to the presentations. 
 
 
2.7 Timekeeper 
 
A timekeeper will supervise each Presentation and Q&A Round.  They will ask the team to enter the 
digital room and will let the team organize itself, which should not take more than 2 minutes.  
 
When ready, the Timekeeper will introduce the presenting team by stating the name of the institution, 
and let the judges introduce themselves by name and judging role and, finally, motion the 
Presentation to begin. They will indicate to the presenting team when there are five (5) minutes, three 
(3) minutes, and one (1) minute remaining. When the 15 minutes are up, the timekeeper will end the 
Presentation whether or not the team has finished.  
 
The Q&A session will begin immediately following the Presentation. A Timekeeper will indicate to the 
judging panel when there are five (5) minutes, three (3) minutes, and one (1) minute remaining. When 
the 10 minutes are up, the Timekeeper will end the Q&A regardless of whether the team has finished 
answering the last question. 
 
In case a team faces technical difficulties during the Presentation and/or Q&A, the timekeeper will 
stop the time, and continue when the difficulties have been solved. However, the time will not be 
paused for longer than 5 minutes in total. 
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2.8 Audience 
 
A timekeeper is responsible for ensuring that the digital door to the digital room is closed on schedule. 
Competitors are barred from watching their opponents.  Coaches are allowed to view any 
presentation but must switch off their microphone and video. Coaches must not interrupt any 
presentation and should only join/leave a virtual room during changeover breaks. 
 
Recording of presentations and Q&A (i.e., photographs, video recording, or audio recording) by 
anyone other than the competition organizers is strictly prohibited. The recordings of the 
presentations will be made available to all teams after all presentations have been finished.  
 
The organizers reserve the right to use presentations and Q&A rounds for educational or promotional 
activities following the competition. 
 
 
2.9 Team Ambassador 
 
Each team will be assigned a Team Ambassador (also known as a “buddy”). The Ambassador’s task is 
to assist the team, serving as the primary contact between the team and the competition organizers. 
When teams “arrive” digitally, they should be guided to the virtual rooms for the Presentation and 
Q&A sessions by their Team Ambassadors. Teams will be digitally “received” by the Timekeepers. 
 
No communication is permitted between team members and anyone except their Team Ambassador 
from the beginning of the preparation time to the end of the live Q&A. This specifically and explicitly 
includes team coaches.  A Code of Honour applies. 
 
 
 
 
3. JUDGING 
 
3.1 Judge Selection 
 
Judges are selected by the competition Organizing Committee and represent different professional 
experiences and backgrounds. Ideally, each judging panel will contain representation from the 
business community, government leaders, case competition alumni, and university faculty members. 
 
Each judging panel will normally consist of at least three judges.  Formation of the judging panels is 
the sole responsibility of the organizers and cannot be contested. 
 
 
3.2 Scoring 
 
Judges will receive a digital copy of the presentation slides submitted by the team for viewing on their 
own computers.  Judges will enter the “digital presentation room” from various locations to meet the 
team and watch the presentation. 
 
After watching the presentation, judges will pose “live” questions to the team which has just 
presented.  It is advisable that no more than 3 judges ask questions per Q&A round; in the event that 
there are more than 3 judges on a panel, judges will meet beforehand to determine who will ask the 
questions.  
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Immediately after each Q&A, judges will begin their deliberation. The length of the deliberation period 
after every presentation is 15 minutes. The head of the judging panel is responsible for collecting 
feedback from every judge and completing the feedback form.  
 
Following the completion of all four Presentation and Q&A Sessions and after having finished the 
deliberation of the fourth and last team, judges in each division will have 15 minutes to determine the 
ranking and outcome of the division. Judges will strive to come to a consensus when evaluating teams: 
10 points for the best team, 8 points for the second-best team, 6 points for the third-best team and 4 
points for the fourth-best team. 
 
Schedule:  
 

• First team, 25 minutes (presentation and live Q&A) 
• deliberation and feedback collection, 15 minutes + 5 minutes for switching to next team 
• Second team, 25 minutes (recorded presentation and live Q&A) 
• deliberation and feedback collection, 15 minutes + 5 minutes for switching to next team 
• Third team, 25 minutes (recorded presentation and live Q&A) 
• deliberation and feedback collection, 15 minutes + 5 minutes for switching to next team 
• Fourth team, 25 minutes (recorded presentation and live Q&A) 
• deliberation and feedback collection, 15 minutes + 5 minutes for switching to final ranking 
 
• *final divisional ranking, 15 minutes 

 
* For the Final Round, the schedule and ranking will be identical to the divisional rounds. However, 
judges are not required to write down feedback and fill in scoring forms at the end of this round; they 
will focus solely on the ranking.  After a maximum of 25 minutes after the last Q&A session, the head 
of the judging panel will inform the Organizing Committee of the final competition rankings (first, 
second, third, fourth). 
 
 
 
 
3.3 Feedback 
 
Immediate after they complete the team ranking, judges will deliver both oral and written feedback 
to the competing teams and their coaches, one team at a time, for 10 minutes each, in such a way 
that the teams understand the reasons why and how they should or could improve their performance 
in the next round. 
 
Feedback will be given according to a schedule made by the Organizing Committee.  Teams are not 
permitted to hear the feedback of other teams.  The completed feedback form used by the judges in 
their evaluation will be made available to each of the teams. 
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4. PROCEDURE IN THE EVENT OF RULE VIOLATION 
 
The organizers retain the right to disqualify any team from the competition if the rules are not 
observed or if a team does not maintain a proper standard of conduct in the professional and collegial 
spirit of the competition. 
 
Any concerns or disputes regarding the implementation of these rules and/or any improper or 
disloyal behaviour must be brought to the immediate attention of the organizers.  The decision of 
the organizers is final and not subject to review. 
 
 
 
NIBS Case Competition Organizing Committee, January 2022 
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